
cottage food business class graduation (Spring 2016)

The Problem:

Our Impact:

How it Works: For Example:

Since our launch in 2013, 
CIE has contributed to 
the journeys of over 500 
emerging entrepreneurs. 

2.17M people in WA  
fall below 2x 
the poverty rate.  (nearly 1/3 of all Washingtonians)

pop-up
markets

business ownership is a pathway out of povert y2 that also creates equit y. 

organic local 
food sources

$48,500 for a family of four

 1Wealth Inequality in the United States since 1913: Evidence from Capitalized Income Tax Data, Emmanuel Saez and Gabriel Zucman, August 2015  2Business ownership increases median income by 24% and helps 81% move 
out of poverty: Aspen Institute’s 2012 National Study of 1,200 microenterprise development program participants, Microenterpise and Job Creation, FIELD 2012

Poverty today exists in an economy where inequality is 
the greatest it’s been in 100 years.1

250 people
graduated from the 
First Step Training

30 businesses 
launched, stabilized, expanded 
and/or financed

which created or retained over

45 jobs

business training

systemic changes

one-on-one 
business advising

leading systemic triple-bottom-line 
community transformation

Empower. Our training and 
assistance goes beyond business 

plans and financial projections to teach 
an entrepreneurial mindset.

Listen. It starts by listening. 
The folks who bring their ideas 

to us are the experts on the aspirations 
and opportunities in their community.

1.

2.

Mobilize. Most programs 
stop here. For us, it’s just 

the beginning. Empowered with 
an entrepreneurial mindset, our 
graduates become our partners in 
pursuing systemic opportunities for 
building community wealth. Return 
on investment becomes exponential.

3.

CIE helps many people start cottage food businesses. In isolation, bulk discounts for 
ingredients are not possible and finding time to market & sell products is a struggle.

systemic solution: cottage food co-op 
In addition to ongoing training, CIE provides co-op members with back office support, finds 
local ingredients at bulk prices, and coordinates pop-up markets.

cie’s communit y enterprise program



Five Year Goal:

What’s the Return on Investment for $200,000?
Based on historical data, for $200,000 we’ll serve 200 people and help launch, stabilize 
or grow at least 20 businesses that will generate an average of $50,000 per year.

20 businesses
x

=
$50,000 each
in average annual revenue

$1 million
Since every                  spent in 
the local economy generates 

$1.703

$

$ $

Proven. Efficient. Agile. Scalable. 

that means a $200,000 investment generates 

$1.7m i l l i o n 
every year for the local economy
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3Civic Economics’ Andersonville Neighborhood (Chicago) Study, 2004

about cie Our core program is the community enterprise program. We also run a social enterprise incubator program and play a leading role in two collaborative initiatives: coast works - emerald edge initiative and the food innovation 
network. Our vision is that, through entrepreneurship & community wealth building strategies, participants in our programs are empowered to build resilient, sustainable, and equitably shared community wealth.
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